Terms of Reference
for the engagement of consultants

for conduction of Final Evaluation of the project:

“Right to a Future”

Funded by
the European Union

Deadline for application: January 5, 2026

General Information

Job title: Consultant(s) for conducting the Final Evaluation

Project title: Right to A Future

Initiative Donor: The European Union

Project country: Bosnia and Herzegovina

Place(s) of work: Sarajevo, Tuzla, Prnjavor (&Vukosavlje), Doboj, Visoko, Kakan;j

Anticipated consultant(s): Individual consultant or team of consultants with
qualifications fitting the consultancy task.

Engagement period and duration: January 8 - to January 31, 2026, for maximum of 15
working days

About CARE in the Balkans

CARE’s mission in the region is to contribute to post-war recovery and the socio-
economic development of Bosnia & Herzegovina, Croatia, Serbia, Kosovo* and
Montenegro. CARE in the Balkans consists of Offices in Sarajevo, Bosnia and
Herzegovina (BiH), in Belgrade, Serbia and Pristina, Kosovo*.

CARE’s work in the Balkans started in 1992, when it provided humanitarian support to
people affected by war. In the late 90-ties CARE shifted its focus in the region from
humanitarian post-war assistance and rehabilitation to socio-economic development
engaging in interventions directed at conflict prevention and peacebuilding,
sustainable livelihoods, gender equality and the prevention of gender-based violence.



Project Information

The project’s overall objective is to protect human rights and fight discrimination in BiH
by facilitatin-g gender equality, and Roma' and marginalised women and girls’
empowerment. Protecting marginalised girls and boys from early marriage is an
essential human right, as is defending fundamental freedoms ensuring their right to
make important life choices.

CARE works with two key partners on implementing this initiative: 1) the Roma
Association Better Future from Tuzla and 2) the Wings of Hope from Sarajevo and four
selected local communities through subgrants for members of Roma Women Network
“Success” utilizing CARE's tested tools Program E and Community Score Card.

The project has been increasing capacities and skills of local Roma women CSOs, youth,
parents, community members, media representatives and school staff/teachers, local
and national authorities and other stakeholders to adequately prevent and ensure
better access to and use of services to Roma and other marginalised girls and their
families in dealing with GBV, trafficking and early, child and forced marriages.

The project is funded by the European Union and implemented until January 31, 2026.

The following project results are expected:

1. Five local Roma women CSOs are able to conduct interactive workshops with
girls and boys on gender, identity, healthy relationships, reproductive and
health rights (RHR) and decision-making, using CARE's tested Program E model

2. Parents, community members, media representatives, and school
staff/teachers better understand roles and responsibilities and have increased
skills to identify, prevent, and respond to early marriage risks; they create a
supportive environment for young people and families likely to face such
practices

3. Local and national authorities and other stakeholders have raised awareness
and increased skills to prevent GBV, trafficking and CEFM, and to ensure better
access to and use of services for Roma and other marginalized girls and their
families.

Purpose and objectives of the evaluation

The purpose of this evaluation is to assess the project's relevance, effectiveness,
coherence, efficiency, impact, and sustainability, with a specific focus on the
achievement of the project’s outcome and outputs, and its contribution to system and
norm change related to child, early and forced marriage (CEFM), gender-based violence
(GBV), and sexual and reproductive health and rights (RHR) among Roma and other
marginalized groups.

The evaluation will assess the extent to which the project has achieved its objectives,
as defined in the project proposal and logical framework, drawing on qualitative and
quantitative project data and evidence.

The evaluation will also draw on findings from the existing baseline assessment, while
critically reviewing its scope and limitations, and will establish an endline assessment
to enable comparison of changes over the course of the project.

! In line with the terminology of European institutions the umbrella term ‘Roma’ is used here to refer to a number of different groups, without denying the
specificities of these groups.


https://www.bolja-buducnost.org/index.php/en/home
https://wings-of-hope.ba/?lang=en

Evaluation Framework and Criteria

The final evaluation will be guided by OECD/DAC criteria, adapted to the project’s
duration, scope, and context. A utilisation - focused and learning-oriented approach
will ensure findings are practical, context-sensitive, and relevant for CARE, partners,
and donors.

The evaluation questions presented in this Terms of Reference (ToR) are indicative and
serve as a minimum framework to guide the assessment. Consultants are invited to
respond to these questions and may propose additional or refined questions that
deepen the analysis without expanding the scope of the evaluation. Any additional
questions proposed must be clearly justified, aligned with the evaluation purpose and
criteria, and clearly highlighted in the proposal.

The final evaluation framework and questions are subject to validation and approval
by CARE. Consultants’ proposals should focus on demonstrating how their approach
will address the core evaluation criteria - relevance, effectiveness, efficiency, impact,
and sustainability - drawing on both qualitative and quantitative data while ensuring
ethical and culturally sensitive engagement with Roma communities and youth.

Relevance

Assesses how well the project objectives and methods responded to the needs and
rights deficits of Roma girls, youth, and communities, and aligned with local and
institutional priorities.

Evaluation questions:
e Were the project objectives relevant to the needs and priorities of Roma girls,
youth, parents, CSOs and other stakeholders?
e Is the project aligned with the Thematic Programme on Human Rights and
Democracy goals? and EU priorities as indicated in the EUcountry report for BiH
for relevant area

Effectiveness
Assess achievement of intended results (Outputs 1 - 3) and changes in knowledge,
attitudes, skills and practices among key target groups.

Evaluation questions:
e To what extent were Outputs 1,2 and 3 achieved?
e How effectively did key actors (Roma CSOs, youth, parents, media, authorities)
strengthen their knowledge, skills and practices to prevent and respond to GBVY,
trafficking, and CEFM, including use of Program E and CSC methodologies?

Efficiency
Assess the extent to which project resources (financial, human, and time) were used

reasonably to achieve planned results, including the effectiveness of coordination,
monitoring, and sub-granting arrangements.

Evaluation questions:
To what extent were project resources used efficiently to deliver outputs and
outcomes?

2 https://www.coe-civ.eu/kh/eu-action-plan-on-human-rights-and-democracy-2020-2027

3 https://enlargement.ec.europa.eu/bosnia-and-herzegovina-report-2025_en



https://www.coe-civ.eu/kh/eu-action-plan-on-human-rights-and-democracy-2020-2027
https://enlargement.ec.europa.eu/bosnia-and-herzegovina-report-2025_en

Impact
Assess observable changes at individual, organisational, and community levels,

including both intended and unintended effects. Where indications of longer-term
effects are observed, these should also be documented.

Evaluation questions:
e How did the project influence the capacities and confidence of Roma CSOs?
e To what extent were local institutions, authorities, and media more aware,
responsive, or engaged?

Sustainability
Assess likelihood and conditions for project results to continue beyond project

completion, including capacities, structures, and partnerships at community and
institutional levels. Cross-cutting principles — gender equality, non-discrimination,
youth participation, safeguarding, and community accountability - should be
considered throughout.
Evaluation questions:
e To what extent are project results likely to be sustained after project
completion?
e Which capacities, structures, or partnerships support sustainability at
community and institutional levels?
e How the results of the projects aligns with the EU priorities for BiH accession
process?

Methodology

The evaluation will adopt a mixed-methods, participatory and gender-responsive
approach, appropriate for working with Roma communities and youth. The
methodology should be streamlined to fit the project timeframe while ensuring quality,
reliability, and ethical standards.

The consultant/company is expected to propose specific methods, tools, and data
collection strategies in their offer. The approach should include qualitative and
quantitative elements sufficient to answer the core evaluation questions related to
relevance, effectiveness, efficiency, impact, and sustainability, while safeguarding
participants and respecting cultural sensitivities.

Ethical Considerations and Safeguarding

The evaluation must comply with the highest ethical standards and CARE policies.
Mandatory requirements include:
e Full compliance with the Do No Harm principle and CARE’s Safeguarding Policy,
including protection from sexual exploitation, abuse and harassment;
e Use of anonymised, aggregated data for any sensitive case-related information;
e No collection orinclusion of personal identifiers in evaluation deliverables;
e Informed consent of all participants, with particular attention to minors and
vulnerable groups;
e Referral pathways and safeguarding procedures to be respected in case of
disclosure of sensitive issues.
The evaluator will demonstrate experience in ethical research and evaluation in
sensitive and marginalised community settings.



Consultant Outputs

CARE Balkans is looking for consultant/company to undertake the following activities:

Design a detailed plan of activities including tools, timeline and data collection
strategy

Review all relevant project documentation, including project proposals, reports,
baseline assessments, MEAL data, and any related local/national/international
reports or strategies.

Conduct field research using appropriate qualitative (e.g., FGDs, Klls) and
quantitative methods to collect the information required for a credible and
evidence-based evaluation.

Facilitate a one-day workshop (in local language) with CARE staff and partners
to present preliminary findings and gather feedback.

Prepare and submit a well-structured final report in English (maximum 20
pages), including:

Executive Summary (max 2 pages)
Context, methodology, limitations, and ethical considerations
Findings structured by outcome and outputs
Conclusions, policy (including policy reform issues) and normative
implications
o Actionable recommendations and sustainability opportunities for CARE
and partners
o Recommendations on how to support BiH accession process to the EU
in the relevant sector especially in the context of Chapter 23 - Judiciary
and Fundamental Rights; Chapter 19 - Social Policy and Employment; or
Chapter 24 - Justice, Freedom and Security, as applicable.
o Document or main parts of the document in local language
Include annexes: Terms of Reference, evaluation matrix, indicator table, list of
documents reviewed, list of stakeholders consulted, data collection tools, and
consent templates.

O O O O

Partners’ Outputs

Provide any information/consultation needed for the Consultant’s work on
designing the detailed Midterm Evaluation Plan

Provide contacts with local stakeholders to be included in the evaluation
process

Provide logistics for the meetings held within this consultancy

Regularly engage and collaborate with the Consultant to ensure the active
participation of stakeholders and project participants throughout the duration
of the engagement



CARE'’s Outputs

Provide contact information to the Consultant and agree on the work plan
Provide the Consultant(s) with information necessary for understanding the
local context

Coordinate with partner organisations and the Consultant during the entire
preparation and realization of the activity

Provide logistical support to the Consultant necessary for the implementation
of the task, other than travel logistics

Monitor the entire process within this consultancy.

Required qualification of the Consultant

CARE invites individual consultants, teams of experts or agencies with relevant
experience in evaluation of civil society and rights-based projects to submit proposals.
Applicants should demonstrate technical expertise, contextual understanding and
capacity to deliver a high-quality, light but robust evaluation within a limited
timeframe.

Relevant university degree in social sciences, international development,
gender studies, sociology, public policy or a related field, combined with
demonstrated experience in monitoring and evaluation.

Proven experience in conducting evaluations, assessments or applied research,
including qualitative and mixed-methods approaches.

At least five years of professional experience in evaluation, research or
programme analysis in areas such as gender equality, GBV prevention, social
inclusion, youth empowerment, human rights or related fields.

Experience working with civil society organisations, including women-led and
community-based CSOs; good understanding of the civil society sector in Bosnia
and Herzegovina.

Demonstrated sensitivity and ethical competence in working on GBV, CEFM and
other harmful practices, and experience engaging with marginalised
communities, particularly Roma communities.

Experience evaluating projects addressing cross-cutting issues such as gender
equality, non-discrimination, participation, safeguarding and accountability.
Familiarity with programme logic, results frameworks and basic theory of
change concepts is an asset.

Experience in facilitation of participatory processes, including interviews, focus
groups and validation or learning workshops.

Excellent command of English, both written and spoken; working knowledge of
local language(s) in Bosnia and Herzegovina is strongly preferred.

Strong analytical and report-writing skills, with the ability to present clear,
practical and actionable findings.

For team proposals:

Clear division of roles and responsibilities must be outlined;

The Team Leader must demonstrate prior experience leading evaluations;
Team members should have relevant complementary expertise (e.g. qualitative
research, gender, safeguarding, Roma inclusion).



Schedules

Time schedule

Consultants are expected to propose a detailed work plan and schedule in their
submission, including timing of key activities, data collection, analysis, and validation
processes, aligned with the maximum 15 working days within the period January 8-31,

2026.
Payment schedule

Final payment (100% of contracted
amount) after delivery of the Final
Evaluation

Upon accomplishing the Purpose of
consultancy and receipt of all necessary
documentation as per CARE’s
administrative procedures which could
be: invoice, report, time sheet.

The Consultant's bid/application should consist of the following:

1. Consultant's CV or portfolio, with detailed information relevant to the required

qualifications;

2. Draft consultancy plan outlining the approach and tentative timeline (schedule)

for the consultancy;

3. Bid - financial offer: The Consultant shall suggest a daily fee/rate in BAM per
consultancy day (transportation, food and accommodation costs should be
included in daily fee). There is no standard format for the bid.

THE APPLICATION - BID SHOULD BE IN ENGLISH

The Consultant is requested to submit following documents to halkic@care.de by

January 5, 2026.

The received applications will be evaluated against the below stated criteria:

REFERENCE/ METHODOLOGY/
HISTORY APROACH
(experience in (appropriateness

similar work) for the task)

KNOWLEDGE/ FUNDS
SKILLS
(specific for (value for
the task) money)



mailto:halkic@care.de

