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EWI Regional Innovation Fund
EXPRESSION OF INTEREST FORM
Application window: 2nd September – 1st October 2026
Complete all text answers directly in this document, then save/export it as a PDF. Combine that PDF together with Annex 1 – Budget Summary, Annex 2 – Risk Assessment (forms provided in the Call for Expressions of Interest), and the remaining mandatory and optional documents into a single ZIP/compressed file. 

Send an email with an uploaded ZIP/compressed file to ewi.balkans@care.de or via wetransfer.com (free, no account required) send it directly to ewi.balkans@care.de using WeTransfer's email option. 
Email subject: Expression of Interest - EWI Regional Innovation Fund – [Name of Innovation / Team]


Unless marked otherwise, all questions are mandatory.
A. INFORMATION ABOUT THE APPLICANT
1. Team name
 
2. Title of the innovation - application 
 
3. Country/is in which the team's legal entity is registered  
☐  Bosnia and Herzegovina
☐  Montenegro
☐  North Macedonia
☐  Serbia
4. Type of the team's legal entity  
Specify the legal form under which the applicant is registered.
☐  Civil society organization/Citizens' association
☐  Social enterprise
☐  Registered startup
☐  Micro, small or medium enterprise
☐  Academic or research institution
☐  Innovation or entrepreneurship center
☐  Business association
☐  Registered cooperative
☐  Other
5. Legal Name of the applicant 
Provide the full legal name of the organisation as stated in its registration documents.
 
6. Official registration number of the applicant
 
7. Tax Identification Number  
Where applicable.
 
8. Date of legal registration 
 
9. Registration Authority  
State the name of the authority or official registry with which the applicant is registered.
 
10. Registered Address  
Provide the applicant's official registered address, including street and number, city/municipality, postal code and country.
 
11. Operational Address 
If different from the registered address.
 
12. Website  
If available.
 
13. Legal Representative  
Provide the full name and position/title of the person legally authorised to represent the applicant.
 
B. CONTACT PERSON
The person completing and submitting this form will be the point of contact for this application.
14. Full name and surname of the person responsible for communication regarding this application 
 
15. Position or role in the team  
 
16. Email  
 
17. Mobile phone  
 
C. TEAM COMPOSITION (Minimum two team members; no maximum team size)
Please list all team members in the form below. There is no limit on the total number of team members. Note, however, that a maximum of three team members may participate in the mentoring programme, with compulsory attendance by at least one member (including the Team Leader) at all mentoring sessions. The Team Leader will mandatorily participate in the mentoring programme and the pitching event.
18. Team Member 1  (Team Leader)
Name and surname: ________________________________________________
Gender: ________________________________________________
Role in the team: ________________________________________________
Expertise and relevant experience: ________________________________________________
19. Team Member 2  
Name and surname: ________________________________________________
Gender: ________________________________________________
Role in the team: ________________________________________________
Expertise and relevant experience: ________________________________________________
20. Team Member 3 (Optional / Mentoring participant) 
If no additional team members, leave blank.
Name and surname: ________________________________________________
Gender: ________________________________________________
Role in the team: ________________________________________________
Expertise and relevant experience: ________________________________________________
21. Additional Team Members (If any - for record only)  
If no additional team members, leave blank.
Name and surname: ________________________________________________
Gender: ________________________________________________
Role in the team: ________________________________________________
Expertise and relevant experience: ________________________________________________
D. WOMEN'S LEADERSHIP
22. Women's Leadership within the Team  
Explain how women play a leading role within your team and innovation initiative. Describe their role in decision-making, the development of the innovation, and its future implementation.
Maximum 150 words.
 


 
 
23. Contribution to Women's Leadership  
Explain how the proposed innovation will contribute to strengthening women's leadership and participation in economic and professional life. Describe how the innovation will create or improve opportunities for women to take on leading roles, participate in decision-making, access employment or economic opportunities, and increase their influence within the workplace, business, or other relevant settings.
Maximum 150 words.
 


 
E. PROBLEM THAT INNOVATION ADDRESSES
24. Problem and relevance  
Describe the specific problem related to women's economic inclusion and employment that the proposed initiative aims to address. Explain the scale and significance of the problem, the key barriers contributing to it, and why it is particularly relevant in the target area. Explain why existing solutions or approaches are insufficient and why a new or improved approach is needed.
Maximum 400 words.
 
 
 
 
 
 
25. Target group  
Describe the women who will primarily benefit from the proposed initiative and explain why they have been selected as the target group. Where relevant, provide information on their age, place of residence, socio-economic and employment status, level of education, membership in marginalised or vulnerable groups, and other relevant characteristics. Describe the specific barriers they face in accessing employment and other economic opportunities and/or improving their economic position and explain how these barriers relate to the problem identified above.
Maximum 250 words.
 
 
 
 
26. Summary of the innovation 
Briefly describe the proposed approach and explain how it will address the identified problem and the specific barriers faced by the target group. Describe the main elements of the proposed solution and explain how they are expected to contribute to the intended change and to improved economic inclusion and employment opportunities for women.
Maximum 500 words.
 
 
 
 
 
 
27. Geographic scope of the problem and solution  
Select the geographic scope at which the proposed initiative will primarily be implemented
☐  Local level (municipality or even smaller)
☐  Multiple local communities
☐  National level
☐  Regional level, two or more Western Balkans countries
F. DESCRIPTION OF THE INNOVATION
28. Type/s of innovation (select all that apply) 
☐  Digital solution
☐  Green or ecological innovation
☐  Circular economy
☐  Value chain innovation
☐  Market linkage for women
☐  Innovative business service
☐  Innovative financial model or product
☐  Employment or self-employment model
☐  Social innovation with economic effect
☐  Other, please specify ___________________________________________________________
29. Elements of innovativeness  
Explain what makes the proposed solution innovative and how it differs from or improves upon existing solutions, approaches or practices. Innovativeness may include, but is not limited to, the use of new technology, a new application of existing technology, a new model or approach, new ways of connecting relevant actors, solutions specifically adapted to women's needs and barriers, or the application of an existing solution in a new context.
Maximum 300 words.
 
 
 
 
 
30. Digital component 
Describe the digital component of the proposed innovation, if any, and explain how it contributes to the effectiveness or added value of the proposed solution.
Maximum 150 words.
 
 
 
 
G. VALIDATION OF THE INNOVATION
31. Current level of development of the innovation  
Select the option that best describes the current level of development of the proposed innovation.
☐  Concept developed – the problem, proposed solution and basic model have been clearly defined
☐  Solution model developed – the methodology, operational model or key elements of the solution have been developed
☐  Prototype or initial version developed – an initial version of the solution has been developed and is ready for testing
☐  Pilot implemented – the solution has been tested in a real-life setting
☐  Solution in initial use – the solution has its first users or customers and/or is being used by one or more organisations or communities
☐  Other, please specify _____________________________________________________________

32. Evidence that the problem and target group needs are validated  
Describe how you confirmed that the identified problem exists and is relevant to the proposed target group. Indicate what evidence you used, such as interviews, surveys, focus groups, existing research or data, or consultations with women from the target group, institutions, companies, organisations, or other relevant stakeholders. Summarise the main findings and indicate, where possible, the approximate number of people, organisations, or institutions involved. Focus only on evidence related to the problem and needs of the target group, not on testing of your proposed solution.
Maximum 300 words.
 
 
 
 
 
33. Testing and validation of the proposed solution  
Describe how the proposed solution has been tested or validated to date. Briefly explain what was tested, with whom and how, what feedback or evidence was obtained, and whether the solution was adapted or improved based on the findings.
Examples may include prototype or MVP testing, piloting, user or customer feedback, demonstrations, or expressions of interest from potential partners or users.
Maximum 250 words.
 
 
 
 
 
 
34. Results to date  
Describe any concrete results achieved by the proposed innovation to date. Where applicable, provide measurable information such as the number of users or customers, tests or pilots conducted, participating or interested partners, pilot locations, use of the digital solution, revenue generated, or other relevant results.
Maximum 250 words.
H. EXPECTED RESULTS AND REACH
35. Contribution to the economic inclusion of women  
Explain the concrete contribution the proposed innovation is expected to make to women's economic inclusion. This may include improved access to markets, employment or self-employment, increased income, access to financing, participation in value chains, access to digital tools or green skills, reduced costs, increased productivity, or improved access to relevant services.
Maximum 300 words.




 
36. Estimated number of women who will directly benefit from or use the proposed innovation  
Number of women who could directly use the innovation up to the first year of implementation.
 
37. Estimated number of users  
Number of women who could benefit from the innovation in a period up to two years of implementation.
 
38. Explain the basis and assumptions used for these estimates above.  
Maximum 150 words.
 
 
 
39. Key actors for implementation and use  
Identify the key users, customers, partners, institutions, companies, or other actors whose participation will be important for the implementation and uptake of the innovation. Briefly describe their expected role, for example as users, customers, employers, partners, financiers, service providers, distributors, or other relevant supporters.
Maximum 250 words.
 
 
 
 
I. PARTNERSHIPS
40. Do you have existing or potential partners for this Innovation? 
☐  Yes
☐  No

If the answer is no, skip the J section and continue from K section onwards.
J. PARTNERSHIPS
Insert as many partners as relevant for your application by copying and filling the text below.
41. Partner No 1  
Partner name: ________________________________________________
Type of partner: ________________________________________________
Existing or planned cooperation: ________________________________________________
Role in the innovation: ________________________________________________

K. SUSTAINABILITY POTENTIAL
42. Explain how the innovation will continue to function after EWI support, through sales, memberships, public financing, investments, partnerships, or other sources  
Maximum 200 words.
 
 
 
 
43. Potential for scaling and replication  
Explain the plans for scaling and/or replication of the innovation in other communities or countries (if any exist), and how much would that increase the number of users.
Maximum 200 words.
 
 
 
 
L. EXPECTATIONS FROM THE MENTORING PROGRAMME
44. Key challenges the team wants to solve (up to three) 
 
 
 
45. Areas of mentoring support you are most interested in 
Please select five options at most.
☐  Additional validation of the problem and solution
☐  Business model
☐  Operational model
☐  Digital development
☐  Prototype or MVP development
☐  Green and ecological component
☐  Market analysis
☐  Financial plan
☐  Sustainability
☐  Scaling
☐  Partnerships with the private sector
☐  Access to financing and investors
☐  Impact measurement
☐  Gender aspect of the innovation
☐  Intellectual property
☐  Legal and regulatory requirements
☐  Pitch and presentation
☐  Other, please specify _____________________________________________________________
46. Expected outcome of mentoring  
Express the team's expectations from the mentoring programme.
Maximum 150 words.
 
 
 
M. INDICATIVE NEED FOR FINANCIAL SUPPORT
Download Annex 1 – Budget Summary from the Call for Expressions of Interest, fill it in, and include it in your submission ZIP together with your other mandatory documents. Questions 47-48 only ask for summary figures.
47. Please enter the total estimated budget required (in EUR) for the entire implementation of the innovation, including all funding sources. 
 
48. Please state the indicative amount in EUR requested from this programme and the estimated percentage it represents of the total budget (e.g., EUR 15 000 / 50%).  
 
49. Briefly explain other sources of support (if any) which you will use for this innovation  
Maximum 150 words.
 
 
 
N. READINESS TO PARTICIPATE IN THE PROGRAM
50. Do you agree with the following statements? Please check all that apply.  
Some of these statements reflect eligibility conditions already stated in the Call for Expressions of Interest; others reflect the team's readiness and preferences. Please check all that you can confirm.
☐  The team is ready to participate in the mentoring programme lasting four weeks.
☐  The team accepts that the program will largely be carried out online.
☐  The team will ensure the participation of the team leader and maximum two additional members.
☐  The team is ready to carry out tasks between mentoring sessions.
☐  The team is ready to conduct additional validation and testing during the program, if necessary.
☐  The team understands that participation in the program does not guarantee funding.
☐  The team is ready to submit a final application after completion of mentoring.
☐  The team is ready to participate in the final regional event if selected among the finalists.
☐  The team is ready to implement the innovation until the completion of the EWI project and continue its development and use after the end of support.
O. RISKS AND ETHICAL ASPECTS
Download Annex 2 – Risk Assessment from the Call for Expressions of Interest, state up to three main risks for the development or implementation of the innovation and how you plan to mitigate them and include it in your submission ZIP together with your other mandatory documents.
51. Protection of users and the "do no harm" principle  
Explain whether the innovation involves the collection of personal or financial data, work with vulnerable groups, digital risks, discrimination, or risks to the safety and privacy of women. State the basic protection measures.
Maximum 200 words.
 
 
 
 
P. INTELLECTUAL PROPERTY
52. Ownership of the innovation  
Confirm that the applicant legal entity and/or the team holds the ownership or other necessary rights to the proposed innovation and is authorised to further develop and implement it. 
☐  I confirm
53. Third-party rights and limitations  
Describe any patents, licences, open-source or other third-party technologies, contractual arrangements, intellectual property rights, or other third-party rights that may affect the development, implementation, use, or scaling of the innovation. Briefly explain any relevant limitations or conditions. If none apply, indicate N/A.
Maximum 150 words.
 
 
Q. SUBMISSION CHECKLIST
Before submitting your Expression of Interest, please use the checklist below to confirm that your application package is complete.

1. Application Form

☐ The Expression of Interest Form has been fully completed.
☐ The completed Expression of Interest Form has been saved/exported as a PDF.

2. Mandatory Attachments
Please confirm that the following mandatory documents are included in your submission:

☐ CVs of all team members, maximum 2 pages per person, combined into one PDF.
☐ Official proof of registration of the applicant organisation/legal entity.
☐ Statement by the authorised representative of the organisation endorsing the team, confirming female leadership and majority female team composition, and authorising submission of the application.
☐ Statement by the Team Leader confirming the accuracy and truthfulness of the information provided in the application.
☐ Annex 1 – Budget Summary.
☐ Annex 2 – Risk Assessment, fully completed.

3. Supporting Evidence of Validation 
Please check all supporting materials included in your submission, where applicable:

☐ Research report or summary
☐ Survey results
☐ Interview and/or focus group summary
☐ Photographs of the prototype or innovation
☐ Video/recording demonstrating the prototype or innovation
☐ Link to a digital solution, platform, application, prototype or demonstration version
☐ Letter(s) of interest from potential partners
☐ Letter(s) of intent from companies, institutions or other relevant actors
☐ Data on existing users or customers
☐ Piloting/testing report
☐ Recommendation letter(s)
☐ Other evidence supporting validation of the problem or proposed solution
Please specify: ________________________________________________

4. Other Optional Supporting Documents
Please indicate any additional documents or materials included in your submission:
☐ Additional partnership/support letters
☐ Relevant market research or analysis
☐ Technical documentation, concept drawings or product specifications
☐ Evidence of previous implementation, use or results
☐ Other relevant supporting material
Please specify: ________________________________________________

5. Final Submission Check

☐ All files are clearly named so that their content can be easily identified from the title (e.g., [Innovation Name]_Letters_of_Support.pdf).
☐ Documents requested in PDF format have been submitted as PDFs.
☐ Supporting links included in the application have been checked and are accessible.
☐ The Expression of Interest Form and all attachments have been combined into one ZIP/compressed file.
☐ The ZIP/compressed file contains no duplicate or unnecessary documents.

Complete all text answers directly in this document, then save/export it as a PDF. Combine that PDF together with Annex 1 – Budget Summary, Annex 2 – Risk Assessment (forms provided in the Call for Expressions of Interest), and the remaining mandatory and optional documents into a single ZIP/compressed file.

Send an email with an uploaded ZIP/compressed file to ewi.balkans@care.de or via wetransfer.com (free, no account required) send it directly to ewi.balkans@care.de using WeTransfer's email option. 
Email subject: Expression of Interest - EWI Regional Innovation Fund – [Name of Innovation / Team]


R. APPLICANT'S STATEMENT
By submitting this application form, the team guarantees that all data provided are accurate and complete. Any inaccurate or incomplete information may result in disqualification from the process, and CARE reserves the right to verify the submitted information at any stage and request additional evidence. The team also confirms that:
☐  The proposed innovation has already undergone a certain level of validation.
☐  The team meets the condition of women's leadership and majority female composition.
☐  The team accepts the rules and phases of the selection process.
☐  The team understands that entry into the mentoring programme does not guarantee funding.
☐  The team confirms it already has a registered legal entity.
☐  The proposed innovation does not violate the rights of third parties.
☐  The same activities will not be double financed.
☐  The team accepts the obligations related to monitoring, visibility, data protection, safeguarding, and the "do no harm" principle.
Place and date: ________________________________________________
SIGNATURE
By signing below, I confirm that the information provided throughout this application is accurate and complete, that it may be verified at any stage, and that any inaccurate information will result in automatic disqualification from the process.
Name and surname of the person completing this form: _____________________________
Signature of the person completing this form: _____________________________
The final page of this document must carry the signature of the person completing this form, entered electronically before saving as PDF. 
Application should be filled electronically, electronically signed and saved as PDF. No need for scanning the application form. 
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